
Drainage Improvements Program 
A. Proposal of Project and Placement on Recommended Stormwater
Drainage Projects List 

Citizen calls Public Works to discuss a flooding or
drainage concern. Public Works will do initial

research and direct the information through the
appropriate channels.

Regular maintenance of
public infrastructure:

Direct citizen concern to
Cityworks to generate
Work Order or Service

Request for regular
maintenance operations
by Public Works staff.

Smaller drainage issue (1-
2 properties): Direct

citizen to Harrisonburg
Conservation Assistance
Program (HCAP) to see if

a project might be
implemented to alleviate
the flooding or drainage

concern. 

Neighborhood drainage issue: Direct citizen concern to the
Drainage Improvement Program Application. 

Citizen organizes
neighborhood meeting to

discuss drainage problem,
project options, and fill out the

application. Neighborhood
should discuss the following
questions as a group prior to

application submittal. 

What type of project would the
group consider the ideal
solution to their drainage

problem? 

Is the project of public benefit
or utility to multiple properties? 

Is the project feasible? 

Yes: Proceed

Yes: The project benefits an
entire neighborhood as well as

downstream properties.
Proceed. 

No: Project costs would be an
unreasonable use of citizen tax

dollars. Determine a new
project.

Yes: The project benefits
an entire neighborhood as

well as downstream
properties. Proceed. 

No: Impacts such as tree
removal, extensive land

disturbance, or impacts to
downstream properties make

this project overly invasive and
outweigh project benefits.
Determine a new project. 

Would the project yield limited
adverse environmental and

downstream impacts? 

OPTIONAL BUT RECOMMENDED

No.



Submit Drainage Improvement Program
Application to Public Works at 320 East Mosby

Road or stormwater@harrisonburgva.gov 

Staff reviews application and completes an
initial analysis and study for completion,

feasibility, and outfall adequacy. Should the
project proceed to the Stormwater Advisory

Commitee (SWAC)? 

Yes: The project meets all baseline
requirements as outlined in the Drainage

Improvement Policy.

Project is presented to SWAC 
(4 times/year) 

SWAC recommends approving the application.
Project is placed on Recommended
Stormwater Drainage Projects List. 

No: The project does not meet all
baseline requirements as outlined in the
Drainage Improvement Policy. Applicants

can appeal the decision at the next
regularly held SWAC meeting. 

SWAC recommends denying
the application. Applicants can
appeal the decision at the next
regularly held SWAC meeting. 

Timeline: 4 Months

A. Proposal of Project and Placement on Recommended Stormwater
Drainage Projects List 



Yes: Proceed 

B. Facilitated Neighborhood Meeting

No: Project will not
proceed 

Public Works coordinates a facilitated
neighborhood meeting to discuss

project goals. Discuss short/long term
easement donations for relevant

property owners and collect easement
donation letters from all affected
property owners. Were all letters

collected? 

Timeline: 1-2 Months



Staff develops a prioritized stormwater drainage projects list based on
SWAC recommendations and the Drainage Improvement Project Ranking

Factors and Scoring Guidelines. 

A preliminary engineering study will determine if the project adheres to the
five essential findings: 

1. Necessity for the proposed drainage project can be demonstrated
2. The proposed project is feasible based on scope, complexity, constraints,

etc
3. The public benefit and utility of the proposed project must be greater than

any adverse environmental and downstream impact
4. The proposed project must be of public benefit or utility

5. There must be adequate outfall.
Are all of the five essential findings adhered to?

C. Placement of Recommended Projects on the Prioritized
Stormwater Drainage Projects List
D. Engineering Study
E. Project Approval and Funding

Timeline: 6 Months

No. Project will not
proceed. Applicants

can appeal the
decision at the next

regularly held
SWAC meeting.

Projects will require City Council approval before implementation. Was the
project approved through the appropriation of funds during the annual
budget process or by City Council at other times throughout the year? 

No. Project will not
proceed.

Yes: Proceed 

Yes: Proceed 

A project can be removed from
consideration by the Director of Public
Works, City Council. Applicants can

appeal the decision at the next
regularly held SWAC meeting. 

A project can be removed from
consideration by the person (s) initiating

the project as long as costs have not
yet been incurred by the City.  



Once construction plans and easement plats have been
completed, staff will be responsible for acquiring

easements and discussing the proposed plans with the
affected property owners. Property owners are

responsible for donation of all necessary easements for
project design, construction, and long-term

maintenance. Were all necessary easements donated?

Yes: Proceed 

Public Works is responsible for project
design and the preparation of

construction plans. At this stage,
maintenance plans and agreements will

be developed. 

Long-term maintenance plans and agreements
are developed. There will be varying property

owner(s) responsibilities and City
responsibilities for long-term maintenance

depending on the project type. Did all property
owner(s) to sign a maintenance agreement with

an attached maintenance plan? 

Yes: Project will proceed.

No: Project will not
proceed 

F. Project Design and Maintenance Plan Development
G. Easement Acquisition
H. Long-term Maintenance Plan and Agreement

No: Project will not
proceed.

Timeline: Varies



Public Works will bid out project construction and is
responsible for construction monitoring. Project is considered

complete when the Director of Public Works accepts the
project, taking ownership from the construction company. 

Long-term maintenance
begins.

I.Project Bidding and Construction
J. Project Completion Acceptance
K. Long-term Maintenance Begins   

Timeline: Varies


